
MINUTES 
DURHAM PUBLIC SCHOOLS 

BOARD OF EUCATION 
September 20, 2018 

 

The Durham Public Schools Board of Education held its regular monthly Board of Education Meeting 
on Thursday, August 23, 2018 at 6:35 p.m. at 511 Cleveland Street, Durham, NC in room 307. 

 
Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Bettina 
Umstead, Xavier Cason; and Minnie Forte-Brown (phone) 

 
Administration Present: Dr. Pascal Mubenga, Superintendent; Tanya Giovanni, Chief of Staff; 
Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs; Aaron Beaulieu, Chief Operating 
Officer; Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie Spencer, 
Assistant Superintendent for Research and Accountability 

 
Attorney Present: Attorney Ken Soo 

 
Recorder: Sandra Clemons-White, Executive Assistant to the Board 

 

Call to Order: Chairman Mike Lee called the meeting to and explained that Minnie Forte-Brown will 
be present via phone, Xavier Cason will be present via phone until he arrives at the meeting, and Matt 
Sears is visiting family members in Michigan. Then, Chairman Lee called for a moment of silence by 
asking everyone to send their thoughts to the families and victims of the five mass shootings that had 
happened in two days. Mr. Lee, also, asked to send thoughts the federal government to get some sense 
over gun control and to do something to help prevent some of these tragedies, if not all. 

 
Spanish Interpreter: 
Martha Ramirez, ELS Teacher at Jordan High School and Durham School of the Arts, was the Spanish 
Interpreter. 

 
Celebrations 

• Durham Pubic Schools student of the Month for September: 
o Maya Ryder, a senior at City of Medicine Academy 

• Be Our Guest: 
o Recognized parents, stakeholders, and community leaders who attended as dinner guests to 

meet with the DPS Board of Education members in a small group, casual setting to discuss 
how DPS and the community can work together to ignite the limitless potential of our 
schools, staff, and students. 

• Special Recognition: 
o  Adam Davidson, a teacher at Riverside High School, was recognized for being named the 

2018 STEM Educator of the Year for STEM in the Park’s 3rd Annual STEMmy Awards. 
 

o Larry Barnes was selected as High School Instructional Assistant Teacher of the year at 
Durham School of the Arts. He works with those students who need the most help with his 
calm voice and authoritative presence which are crucial to the students’ success. 



Board of Education 
Regular Monthly Meeting Minutes 
September 20, 2018 

 

2 of 7  

 
 

4. Superintendent’s Update 
Below is a brief paraphrase synopsis of Dr. Pascal Mubenga’s message: 

 
“Thank you Chairman Lee, Members of the Board, and the Community at Large, 
Usually when it come to the Superintendent’s reports, I work with my team and especially 
the Public Affairs Department to help me craft my message, but tonight, I decide to speak 
from my heart. 

 
There are a lot of great things that are happening at DPS. We just had our Strategic Plan 
and there are other great initiatives that are happening that I was planning to present, but I 
am not going to present those positive things tonight. 

 
I really want to concentrate on the event of Monday (September 17, 2018—Hurricane 
Florence), when I decided to open our schools, but the weather was not positive. This was 
not an easy decision to make, but a process to get to that decision. It was a really tough 
day for our students, our staff, our families, central office staff, and our community 
members as well as those community members who do not have students in DPS. I was 
trying to manage the emotions of my staff, and trying to make sure everybody remains calm 
as we were going through that emotional day. 

 
Board members, the way I was able to conclude that particular day, it was just a message 
to my staff members to say, “I am sorry.” My apologies were direct and they came from 
my heart to tell my staff I am sorry and I own it. 

 
On Tuesday (September 18, 2018), I met with my staff to review the process on how we 
made the decision and how we came short of making that decision. I am going to invite 
Aaron Beaulieu to give a little bit of timeline on how we made that decision. After Aaron’s 
comments, I will come back with additional comments.” 

 
Aaron Beaulieu, Chief Operating Officer, stated the following decision-making process 

regarding Hurricane Florence: 

“I appreciate the opportunity to make comments around the process and procedures used to 
monitor Hurricane Florence. 

DPS staff started monitoring the storm on Sunday, September 9, and worked diligently to be 
prepared for any potential impact or circumstances the storm may bring. This included 
internal preparation of our facilities and grounds, involvement and coordination with the 
Durham County Emergency Operation Center, continuous monitoring of weather forecast, 
and communication with local officials, and weather officials. DPS maintenance staff 
checked all roofs, storm water drains, and campuses for any potential hazards. 

Staff worked this past weekend to monitor the facilities and road conditions and also 
coordinated and communicated with the Durham County EOC and local officials. In 
addition, staff worked with the Red Cross on opening and operating shelters. This included 
assisting with the logistics, providing meals and eventual cleanup. 
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As of Sunday afternoon, September 16, our facilities had been checked for their readiness for 
opening school, local roads were checked and water levels were observed. The county closed 
its EOC center and the Red Cross closed the shelters. All parties agreed that the conditions 
should allow for a normal opening of school on Monday morning. 

Durham Public Schools has detailed procedures addressing Weather Related Early 
Dismissal/School Cancelation. These procedures address the steps involved in coordinating 
early dismissal, school closure or delay before the school day begins and school closure for 
students while buses are in route. 

Durham Public School officials started monitoring the weather and conditions for the morning 
of Monday, September 17th, at approximately 4 a.m., and implementing their local 
procedures. As of 5a.m., the conditions were similar to the conditions that existed on Sunday 
afternoon and evening. Rain had continued throughout the evening and road conditions were 
wet, but not something that would prohibit buses from picking up and delivering students to 
school. Durham County was under a flash flood advisory Monday morning but those same 
conditions had been in place for the majority of the weekend. Local weather officials were 
watching a band of showers moving north with the potential to bring strong storms to the 
county. 

Durham Public School officials were on the roads around 5 a.m., and initial observations 
were that conditions were safe for bus transportation at that time. The rain continued to 
intensify after 6 a.m., and reports of isolated building and road issues started to be 
communicated. Heaviest rain fell between 6 a.m. and 8:30 a.m., and the number of reported 
building and road issues increased. The first tornado warning was issued at 7:32 a.m. until 8 
a.m. for Northwestern Durham County. Flash flood warnings were issued by Durham County 
officials at 8 a.m. for Durham County until 11:15 a.m. The second tornado warning was 
issued at 8:15 a.m. for Durham County until 8:45 a.m. Transportation officials implemented 
their transportation guidelines for bus drivers dealing with inclement weather, flood, and 
tornado. A decision was made after the tornado warning was released that it was best to 
continue buses on to schools and shelter in place. 

The weather conditions that existed on the morning of September 17th created very difficult 
and challenging conditions for our school community. Our transportation staff performed 
exceptionally well under very adverse conditions and all students were transported safely to 
schools. Our facilities did experience some water related issues due to the excess and rapid 
accumulation of water. Our school staff and district staff were very responsive to the needs 
and made accommodations to provide for the best possible environment for the remainder of 
the instructional day. 

Internal processes and procedures work toward a 5 a.m. decision time around school delay or 
cancelation. The morning buses start picking up at approximately 5:25 a.m. and the last bus 
for regular school transportation returns to their divisional office just after 9:30 a.m. on a 
normal day. The early morning conditions became more severe than being forecasted and 
took most agencies and businesses in the community by surprise. 

The number one thing taken into consideration at all times by operational staff is the safety 
and security of our students. The conditions that surrounded this storm consistently provided 
for changes in the forecast and the path of the storm. Professionals in many different 
capacities struggled to provide accurate and timely information on this very unique and 
unprecedented storm. 
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Our operational staff worked diligently to monitor all conditions and greatly appreciated all 
the joint coordination and communication that go into monitoring these circumstances for all 
agencies and partners involved. Our transportation staff did an unbelievable job getting kids 
to schools under these conditions. 

Operations’ staff is responsible for the monitoring of weather related conditions and 
ultimately making a recommendation to administration. I take full responsibility for the 
decision of the morning of September 17th. I regret that the conditions became such that for a 
time period we were truly not able to have a safe environment for the operations of schools. I 
apologize to the entire Durham community, our staff, and students. The circumstances that 
presented themselves were challenging and, in some cases, unprecedented but they have 
allowed us to learn from the circumstances and improve our procedures and processes moving 
forward. Thank you” 

 
Dr. Mubenga thanked Mr. Beaulieu for his Hurricane Florence comments. Then Dr. 
Mubenga continued his comments as follows: 
“When we met on Tuesday, we recognized there were some holes in our processes and procedures 
and worked to improve them. We promise this will never happen again. So what I am promising 
my Board that sometimes in October, I am going to come back to you with our current plan and 
with some adjustments that we are going to make based on my conversation with my team. I want 
the community and my staff members to be assured that all necessary steps will be taken to make 
sure we have a better plan than the one we have now. Thank you.” 

 
The Board Members thanked and applauded the DPS administration for all they did during 
Hurricane Florence crisis in trying to keep our students safe. They accepted the 
administration’s apologies and for accepting responsibility as well as how to improve to be 
better in the future. 

 
5. Agenda Review and Approval  

Chairman Lee informed the Board Members that Minnie Forte-Brown wants to amend the agenda to 
add and vote on a Hurricane Resolution regarding non-exempt employees, bus drivers, instructional 
assistants, cafeteria workers, custodians (if not able to make up time on a Teacher Workday), and 
Central Office non-exempt staff. This Resolution was submitted by Charlotte-Mecklenburg district, 
requesting the state to pay for those days for all classified staff who has lost money due to being out 
of work for the hurricane based on the advisories that the state sent out. The Hurricane Resolution 
was recommended to be added to the agenda under the Operational Services section as item 10c. 

 
Natalie Beyer approved the agenda as amended. Bettina Umstead seconded, and the motion passed 
unanimously. 
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6. General Public Comment 

There were five people signed up for General Public Comment. 
 

Kim Harris (parent), stated she has a Settlement Agreement with the school district for her to get 
special services. Ms. Harris asked the district to fulfill the Settlement Agreement. 

 
Danita Mason-Hogans (parent), gave gratitude to DPS for how they have supported her son and 
daughter at J.D. Clement Early College High School with the quality of education and level of 
commitment given to her children. 

Jaquelina Urbano (parent), spoke on behalf of Latinos to congratulate the district because the 
scores are going up, and we are here if we can do anything to contribute and continue to improve 
them. 

Sheena King (parent), stated she has a son at Eno Valley Elementary. Her concern is that parents 
are not allowed to walk their children to the classroom. After Ms. King’s concern, Dr. Mubenga 
asked Dr. Stacy Stewart, Assistant Superintendent for Transformation, to get Ms. King’s contact 
information so we can follow up with her. 

Alexandra Valladares (parent), stated she has two children in middle school, and thanked the 
Board and administration for all of the positive changes. She is hopefully that Latino parents can 
have open communication to voice concerns in providing feedback on the hiring decision with 
staff that represent Latinos who can relate to Latino students and families. 

 
7. Board of Education Meeting Minutes 

• August 23, 2018 

Steven Unruhe made a motion to approve the minutes dated August 23, 2018. Natalie Beyer seconded, and 
the motion passed unanimously. 

 
8. Academic Services 

a. Graduation Calendar Conflict for June 2019 
Recommendation: Action 
Public Comment: None 

 

Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, reported there is a calendar conflict with the 
BOE Work Session and the Comprehensive High School Graduation on Thursday, June 13. 2019. Dr. Hardy 
requested to move the BOE Work Session to Thursday, June 6, 2019. 

Steven Unruhe made a motion to move the BOE Work Session to June 6, 2019 instead of June 13, 2019. 
Natalie Beyer seconded, and the motion passed unanimously. 

b. Strategic Plan Project Team Update 
Recommendation: Information/Discussion 
Public Comment: None 

 
Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, gave a brief update on the Strategic 
Plan process. She shared how we operationalize and regularly provide updates to the Board Members 
and the community. Also, Dr. Hardy identified Priority Leads and Goat Team Leads, and discussed 
the schedule for updates to the Board throughout the 2018-2019 school year. 
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c. Communication of 2018-19 DPS Test Score Data 
Recommendation: Information/Discussion 
Public Comment: None 

 

William “Chip” Sudderth, III, Chief Communication Officer, provided a report on the communication 
of the test score data message development process, methods of communication, and follow-up with 
media outlet, and use of direct messaging and social media. Mr. Sudderth stated we are making better 
use of social media. 

 
9. Human Resources 

a. HR Staffing Analysis and Recruitment Look Ahead Presentation 
Recommendation: Information/Discussion 
Public Comment: None 

 
Arasi Adkins, Assistant Superintendent for Human Resources, and Kim Hager, Executive Director 
for Human Resources, provided information related to recruitment and staffing initiatives. 

 
10. Operational Services 

a. Contract for Northern High School Replacement - Design 
Recommendation: Action/Consent 
Public Comment: None 

 

Jon Long, Executive Director for Construction and Capital Planning, stated the 2016 Bond Funds was 
provided 
for the design consulting services for Northern High School Replacement Project, and the age and 
condition of the facility make the replacement necessary. 

 
Natalie Beyer moved approval of the new contract for Northern High School replacement and design with 
Ratio Architects. Xavier Cason seconded, and the motion passed unanimously. 

b. Custodial Update  
Recommendation: Information/Discussion 
Public Comment: None 

 
Ralph France, Director of Custodial Services and Maintenance Services, gave an update on the In- 
House Custodial Program Implementation Timeline. He cleared up some concerns and provided 
clarity on the process. 

 
Board members had a discussion on the hiring process regarding lead custodians and the 
implementation timeline. 
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c. Hurricane Resolution 
Recommendation: Action 
Public Comment: None 

 

The Board Members discussed the proposed Hurricane Resolution submitted by Minnie Forte-Brown, 
Board Member. Attorney Ken Soo answered the questions that were presented by the Board. 
Chairman Lee stated this resolution was passed by the Charlotte-Mecklenburg district and Mrs. Forte- 
Brown thought it would be idea for DPS to consider the same resolution. Natalie Beyer stated that the 
proposed resolution does not have the language of compensation that is needed for the General 
Assembly to cover the waived days. 

 
Chairman Lee asked Mrs. Beyer to work with Mrs. Forte-Brown on composing a Hurricane 
Resolution for the DPS district to be sent to each Board Member for review. The resolution was tabled 
to a later date. 

 
11. Closed Session 

At approximately 9:04 p.m., Natalie Beyer made a motion to go into Closed Session for the reasons 
stated on the agenda. Bettina Umstead seconded, and the motion passed unanimously. 

 
Reconvened Open Session  
At approximately 9:35 p.m., Steve Unruhe made a motion to return to Open Session. Natalie Beyer 
seconded, and the motion passed unanimously. 

 
Dr. Mubenga stated he is seeking approval of the Personnel Reports dated September 20, 2018 
that were discussed in the Closed Session. 

 
Natalie Beyer made a motion to approve the Personnel Reports dated September 20, 2018. 
Xavier Cason seconded and the motion passed unanimously. 

 
12.  Adjournment 

 

Having no further business, the meeting adjourned at approximately 9:36 p.m. 
 
 

      
___________________   _________________________ 
Mike Lee     Pascal Mubenga, PhD 
Chairman of the Board   Superintendent  
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